










Humanise Define career 
paths and progression

Invest in 
your team

Get to know the person and not the 

number.  What makes that person 

happy at work and outside of work?

45% feel they don’t have a defined path or 

the training they need to get to the next 

level

Induction plans Check ins
Schedule regular 1-on-1's and reviews.  

71% of those who feel they lack 

appropriate guidance plan to leave 

their role in the immediate future.  

WHAT CAN YOU DO NOW?

Explain available resources and support systems,, 

communicate the organisation’s mission. 

Only 51% feel valued and listened to. 

31% of hospitality employees felt that 

developing their own management 

capability was one of the most important 

skills to develop to progress their career



















www.theburntchefproject.com

THE BURNT CHEF
SUPPORT SERVICE

Text BURNTCHEF to 85258
24/7 | FREE | CONFIDENTIAL

http://www.facebook.com/theburntchefproject
http://www.instagram.com/theburntchefproject
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